



LPCC Meeting Minutes 11-21-19 
Attendance sheet attached.

Meeting called to order. 

Meeting minutes from September reviewed and finalized. Amy and Trent motioned to approve and seconded.
SPOE reports reviewed. The one-day count reflects that numbers are growing.  Discussed that there were several counties listed that Cluster D does not cover. Discussed following up with data entry to double check the referrals are being entered correctly. Discussed that sometimes when children get transferred parts of the address or county may not always get updated right away. 
Reviewed fiscal report. Currently we plan to finish the year on budget. Biggest expenses continue to be mileage and paychecks. 

Discussed agency updates. Discussed provider sharing between agencies.  Discussed that provider sharing is working well with all agencies. Discussed that service coordinators always offer all agencies. 
Therapy Solutions reports that they have lost several providers recently. They have been apply to hire some DT-Cs. Bona Vista reports they are in the process of hiring 2 PT-As and DT-C. Deb Wise (OT) is leaving the agency. Homefront reports that they are full. They have 3 providers in White County (an area that had struggled with providers before). 

Discussed that the transition committee is updating the MOA as several of the co-ops have changed their districts and set up. 
Reviewed outreach completed by LPCC Coordinator. 

LPCC Coordinator (Susie) explained that the council is looking for new members. Andrea Gilkison one of the parents had email her resignation. Susie explained that the council is always looking for new members especially the parent piece. Susie has been asking staff for recommendations as well. 
Discussed upcoming meetings. Council does have a potential make up day in case the weather is bad in January. 

