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4/16/20
· Introductions
· January meeting minutes reviewed and approved 
· SPOE Report:

· Service Coordinators are working from home amid COVID-19
· Average age of referral: 16 months
· 1 day count:  895 active IFSPs. Increased number of children from 2019 (850).

· Primary Referral source continues to be parents and physicians
· HR report: 21 full time employees and 1 resignation.
· Fiscal report: Highest expenses continue to be and salaries and typically mileage, although mileage expenses have decreased due to COVID-19.  Expected to finish fiscal year in June well within budget.  No unusual expenditures.
· Agency Update

· Therapy Solutions: Providers are encouraging families to try tele-therapy three times and have found a lot of success with that approach.  Had a COTA resign yesterday.  Adding a ST in Fountain county (part time) and a full time DT (Tippecanoe and surrounding counties).
· Bona Vista—Developmental screening still on for June 16th.  Had one OT resign.  All therapists are completing teletherapy.  Has offers out for a new OT.  
· HF: Readdressing 14 day holds. Most families are now requesting teletherapy.  Hired a DT-C/COTA for Tippe and a PT-A/ST for Howard.
· State updates: 

· Child Find a concern across the state.  Reaching out to agency association to put First Steps information on their websites.  

· Goal is to increase family participation.  Has started an SMS service for families.  Wanting to include Amish families in LPCC groups.
· Transition committee:

· Discussed transition meetings and case conferences during school shut down.  Each school corporation has their own procedures for completing assessments during the health crisis 
· Child Find:

· Due to COVID-19, in-person Child Find has been affected.  Has sent faxes to each doctors’ offices to encourage them to continue to send referrals.  Expects to see a surge in referrals after world health crisis subsides.  Funneling DCS MAGIK List children straight into referrals vs calling the families and completing ASQs.
· Utilizing Facebook page to reach families through social media. Organizing videos with Cluster D therapists that show how tele-therapy sessions could be run.  Susie created flier to encourage families to create teletherapy.   
· Council updates:
· Bauer Family Resources: Melissa Faust is running services for Clinton/County/White/Tippecanoe.  All sites are closed and receiving virtual services through Facebook groups.

· Kylie Greer: Completing virtual learning through zoom and facebook live.  Concerned over enrollment for next year—currently taking applications over the phone and following up with signatures at a later date.

· Libbi/Health Communities: Office is closed due to Health Crisis.  Still completing car seat program.

· Created Office 365 LPCC group to make sharing documents easier and more effective

· SPOE: Seen a pretty significant drop in referrals due to Covid-19.  Are tracking them weekly for each cluster.  

· Upcoming LPCC dates:

· September 17th at noon, location TBA
· Adjournment

