



· Introductions

LPCC 1/16/20
· November meeting minutes reviewed and approved
· SPOE Report:
· Average age of referral: 16 months
· 1 day count: 950 active IFSPs. Increased number of children from 2016 (738).
· Primary Referral source continues to be parents and physicians. DCS referrals increasing.
· HR report: No terminations this quarter. Hired an intern (Patricia Ruybal) and Service Coordinator (Samantha Lowry).
· Fiscal report: Anticipating ending the year on budget. Highest expenses continue to be mileage and salaries.
· Agency Update
· Therapy Solutions: Has a full time DT who will do several counties and speaks Spanish. Has a DT-C and a PT-A in White county. Lost one ST in Boone. Added another ST in Fountain-Tippe.
· Bona Vista—Hired a DT, PT-A, and lost a ST. Next developmental screening Feb 16th.
· HF: Full time OT hired in Howard/Cass. Part time OT in Tippe. Had audits last week—no hold back in funds.
· Data Review Committee:
· State audit: Reported on 30 day starts and insurance.
· Transition committee:
· Updated MOA. Will be updating it again due to LAJSSC changes—Pioneer and Caston schools separating this summer.
· Child Find:
· Due to family emergencies, Child Find activities were not recorded for this past quarter.
· Discussed facebook page and helping families to utilize social media. If agencies are hiring, they may contact Susie Luyster to put a post on the Facebook page.
· Suggestions:
· Council targets a place per quarter to complete outreach.
· Plan for Jan-March:
· Targeting county Health nurses and pediatricians/DCS in a defined area
· Plan for April-June:
· Childcare resource network and pediatricians/DCS in a defined area
· July-Sep
· WIC/Healthy Families and pediatricians/DCS in a defined area
· Oct-Dec
· Christmas-Thanksgiving places/Community Center and pediatricians/DCS in a defined area
· Plastic frames for business cards for doctor offices
· Community Early Start coordinators
· County Health Nurse
· Trying to find a way to break the stigma of needing early intervention: discussed family video testimonials
· Council updates:
· Therapy Solutions: nominated for Small Business of the Year award
· Bona Vista: renovating building for adult programs
· Cass County Head Start: Open enrollment April 17th and 24th from 8 am-4 pm—can call 1-800-654-9421.
· Bauer Head Start—applications for next year starts April 1st for Head Start. Hiring aids up to supervisors
· Migrant Head Start—starts recruiting last week of April. Will go to places where parents are. Will send filers—serves Benton, Newton, and Jasper counties.
· SPOE: Alyssa Beall is on maternity leave. Charissa Darland and Ashley Rumell will be going on maternity leave in May.
· Upcoming LPCC dates:
· April 16th, 2020 at noon at 620 Morland Drive, Lafayette
· September 17th at noon, location TBA
· First Steps conference: June 11th-12th.
· Adjournment

