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NORTHEAST INDIANA FIRST STEPS
OVERSIGHT COUNCIL
May 19, 2020
Agenda

1.
Call to Order/Introductions (Nancy)- called to order at 11:01am by Nancy            
2.
Review Meeting Minutes



* Meeting minutes – February 2020



Reviewed minutes. Amy Ellis motioned; Donna Driscoll seconded. No corrections needed.  

3.
SPOE Report / SPOE Needs 

A.
SPOE Reports (Clare)
· Referral summary- Week by week: up from where the referral numbers were and things are starting to pick up. 
· Avg age @ referral: 17 months 

B.
Budget review
· Funds will be shifted to other things such as replacing electronics and LPCC child find activities.

C. 
HR Report

· 2 new resignations since last meeting 

4.
Agency Update



(Brigette)
4/6 agencies doing just virtual meetings. Other two meetings are at the providers discretion
Benchmark has new PT and DT. HIH has a OT and Speech.

5.
Assessment Team 



(Brigette)
· AT has been sporadic, but they are up to 4 full days.

· Morning cancellations more typical.

6.
Data Review Committee 
A. Quality Improvement Plans
a. No plans needed this last quarter
B. Profile Reports 


*Indiana Statewide Profile Report 


*Cluster B Profile Report 


* County Profile Report
7.
Transition Committees

A. 
-SC/LEA Breakfast- 4-15-20 (cancelled, due to COVID-19)
· Due to COVID-19, both west and east meetings were cancelled due to winter weather.

· Next east/west meetings scheduled for September 

· No other updates for transition committees 

8. 
Child Find



Previous events, upcoming events. 
· Mindy reviewed child find activities- Faxed letter and new physician’s referral form to all doctors on our contact list March 24th. 

· Called South Bend Clinic to let them know we are taking referrals and open

· Reached out to community resources to inform them that we are also still taking referrals during COVID-19.

· LPCC in 1st Kids, have been collaborating with different ways to get new referrals and how to make a referral

· Facebook presence has been ramped up as well.

· Follow up with local daycares once we are back to face-to-face 

· Question: Would Whitley/Dekalb county be taken care of under Cluster B or C for LPCC outreach? —As of now, its Cluster B. Clare is working on getting this moved to Cluster C once new iSPOE is rolled out
9.
New Business 

· SPOE Staff - Alyssa is newest SC. 

· Andrea is new Supervisor

· Southern Kosciusko county has opening for SC

A. Discussed flipflopping the times of the LPCC Meeting and the Agency meeting.  All agreed and from now on the LPCC Meeting will start at 10am and the Agency Meeting will start at 11am.

10.
Old Business 

A.
concerns/complaints 
11.
Announcements 
· Update on INSOURCE: Sheltering in place, they are not shut down. No travel is permitted. Waiting to see what next school year holds. Webinars have gotten a lot of activity. Will link up with Connie to give information and help with FS.

· Insight on transition with schools: What can they can tell families about a reasonable expectation during COVID-19? 

· There is not anything proposed in recent bill passed. Timelines are different. The intention is no one falls from the edge of the support. Joel Boehner will pull something and email it to the group so we can reference the law and what is going on with Transition. 

· Refer to INSOURCE if parents are having issues with school. 

· DCS is still going out. Most part, ongoing is still doing face-to-face visits. Wearing PPE and doing virtual visits when necessary  
· Head start in Fulton CO is still taking applications, via phone for right now. They will meet with the later to get the signatures and documentation that they need. All home visits are virtual right now. 

12. 
New initiatives of other agencies

· 

Connie: the state has been taking up building committees and groups made of professionals and parents to help build a plan for us going back into the home. There will be tip sheets given out. One for families and one for providers. Flexibility will be included as well. 

· Professional development options are being given as well during this time. 

· Keynote speakers are in June on the day that they would be speaking at the previously scheduled Conference. 

13.
Adjournment




2019 LPCC and Agency Meetings
	UPCOMING MEETINGS
8-18-20, 11-17-20



