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NORTHEAST INDIANA FIRST STEPS
OVERSIGHT COUNCIL
February 18, 2020
Meeting Minutes
1. Call to Order/Introductions (Nancy)
A. Meeting called to order at 11:03 am by Nancy Moore
B. Review Meeting Minutes - Reviewed meeting minutes. Amy Ellis motioned to approve the minutes and Megan Drzewiecki second. 

3.
SPOE Report / SPOE Needs 
A. SPOE Reports - Clare discussed SPOE reports, which included the one-day child count report from February 2019 to January 2020, referrals by zip code, and total IFSP written by county for the year (February 2019 to January2020). Nancy Moore requested a report that showed a referral numbers by day. Reviewed one day child count for February 2016- 2020, there has been a little dip in one day child count numbers, less children now then in 2016. Joel suggested reaching out to LEA school directors if they are seeing lots of children coming into their program without going through Frist Steps. 
B. Budget reviewed by Clare. Report passed out to group. Report went from July 2019 to December 2019, which Cluster B ended in within budget and expect to finish the year within the budget.
C.  HR Report was discussed by Clare. There has been one termination and one resignation since report was run so currently one potion open for SC. Will be hiring internally for new SC supervisor and will need to hire a SC to replace the new SC supervisor.
4.
Agency Update

A. Brigette reviewed what was discussed at the Agency meeting which was held prior to LPCC meeting. Agencies are hiring new therapists. 

5.
Assessment Team 

A. Brigette discussed that there is now a flexible family list for the Assessment team to move families up. Hired a very part time PT and DT who have started. 
6.
Data Review Committee 
A. Quality Improvement Plans – Mindy reviewed what was written for these reports. Had to write one for the child outcomes, scores being off when child leaves. Wrote another on for birth to one. Discussed Nurse Family Partnership a new agency that is working with families in our area and could be a referral source for Frist Steps. Will continue to meet more with OBGYN offices. Had to write for Birth to Three as well. Met with the Health Dept. and discussed lead exposure and referring to Frist Steps. Going to also follow up with the Memorial Residency group. 
B. Profile Reports – The Indiana Statewide Profile Report, Cluster B Profile Report and County Profile Report was passed out and reviewed by the group.
7.
Transition Committees

A. Mindy discussed transition meetings. West meeting was cancelled due to the weather. February 27, 2020 will be the East Transition meeting. The next combined meeting will be in April.  
8. 
Child Find



A. Mindy discussed her child find activities through meeting with the Elkhart General NICU. 
9.
New Business 


A. No new business. 

B. Mindy discussed the new Statewide updates through text/email that was sent to the agency. Mindy also sent the Newsletter to the agencies for their providers to review.
C. Joel Boehner with IN Source discussed the National Early Childhood institute that will be happening in May 2020. This will help IN Source revamp somethings on their end. 
10.
Old Business 


A. Concerns and Complaints – no new complaints or concerns

11.
Announcements - none
12. 
New initiatives of other agencies - none
13.
Adjournment


 

A. Joel Boehner motioned to adjourned, Mary Ellen second 11:45 am
